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			To impact the most children, we work directly with teachers, building their skills and providing the resources they require to use those skills effectively. CODE strives to constantly improve the quality of our international programs so that we deliver maximum sustained impact on the literacy and learning outcomes of children and youth reached through our projects.


		

	






	
		
			WHAT SUCCESS LOOKS LIKE BETWEEN 2019-2025
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			1,600,000

students reached
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			Students in CODE programs are significantly outperforming control schools
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			1,600,000

copies of culturally-relevant hardcopy books are distributed
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			25,000

individual educators trained
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			75% of teachers

who participated in CODE professional development training are CODE certified


		

	










	
		
			Recent Successes

These are but a few examples of how CODE is delivering meaningful impact with your support.
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			In 2021-22 alone, 300,615 students at 1,615 schools benefited from our literacy programs. This included students in our Reading Ghana program. When we consolidated results of reading assessments administered between 2016 and 2021, we found that 73% of students in Reading Ghana program schools had demonstrated improvement in all three reading sub-tests compared to 38% of students in comparison schools.


		

	





	
		
			3,370


		

	


	
		
			teachers
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			In 2022, CODE, in partnership with the Association of Language and Literacy Educators of Sierra Leone and the Ministry of Education, provided technical and implementation support to UNICEF for a program funded by the Global Partnership for Education (GPE) to improve early-grade literacy and numeracy in Sierra Leone. The year-long program provided professional development to 3,370 pre-service and in-service teachers to build competencies in early-grade primary reading instruction.


		

	





	
		
			211,550


		

	


	
		
			copies of new books
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			In December 2020, CODE developed eight new anthologies comprising 43 stories, poems and nonfiction pieces as well as 200 illustrations focused on girls’ empowerment themes. Developed in partnership with local authors and illustrators in Sierra Leone, the books were developed as part of CODE’s Transforming Girls’ Education Program. 211,500 copies were distributed to 260 schools, benefiting an estimated 39,000 students.


		

	










	
		
			We will also measure our impact through our:
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			Annual Report
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			Financial Statements


		

	





	
		
		
			[image: Strategic Plan on a table]
[image: Strategic Plan on a table]

		
	


	
		
			Strategic Plan
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Girls’ Accelerated Learning Initiative Liberia – Impact Dashboard

August 2022














The Impact of Mobile Learning Labs on Accelerated Learning and Life Skills of Over-age Primary School Girls in Liberia: An Evaluative Study

CODE, WE-CARE Foundation and FREE Liberia, 2022














What Science Tells Us About Reading Instruction: An American Perspective

Charles Temple, Emeritus Professor of Education Hobart and William Smith Colleges, 2021














Gender Responsive Pedagogy Guide: Transforming Girls’ Education Project (TGEP) Sierra Leone

Lisa Starr, Phd., Associate Professor McGill and Claudia Mitchell, Phd., Distinguished James McGill Professor May 2021














Research Brief – Competencies of Pre-Service Teachers and Teacher Educators in the Four Teacher Colleges Supported by the BETTER Project in Mozambique

May 2020














Research Brief – Towards Gender Transformative Education – Research and Action to Improve Gender in Mozambique

February 2020














Digital Publishing Is Dawning in Africa, But Please Don’t Forget the Printed Book Quite Yet

Scott Walter, CODE Executive Director and Dr. Charles Temple, Professor of Education and International Literacy Trainer at Hobart and William Smith Colleges, July 2019














Mentoring in Transformative Hybrid Spaces: Preservice Teacher Preparation and Literacy Learning in Moçambique

James V. Hoffman, University of North Texas and Misty Sailors, University of North Texas, 2019














Liberia Literacy Programs – Impact Dashboard
















Reading Ghana Literacy Program – Impact Dashboard












	











	
		
			Impact Sheets

A few times as year, CODE publishes a short snapshot of the amazing impact that our supporters are having. These Impact Sheets are intended to be brief, yet informative, “highlights” documents. Should you wish to learn more about any topic or story featured, please don’t hesitate to reach out to us at info@code.ngo
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			CODE in your Inbox

Learn more about CODE and how you can help to improve the lives of children through literacy and quality education.


		

	


	
		
			






		

	


	
		
			We will not share your information with anyone and you can unsubscribe at anytime by selecting the SafeUnsubscribe button at the bottom of any email you receive.
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			WHERE YOUR MONEY GOES


		

	


	
		
			Thanks to the generosity of a private foundation, your donations are not directed to fundraising costs. As a result, we’re able to allocate 97% of donations toward our programs to promote children’s literacy.
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			Sign into BOARDROOM | Policies | Registered Charity # 11883 4878 RR0001

T: 613-232-3569 or 1-800-661-2633 E: info@code.ngo
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